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Montanwerke Brixlegg AG always delivers premium-
quality products on schedule and takes a flexible approach 
to meeting individual customer needs. We quickly respond 
to shifting market situations, employing a certified quality 
management system to map the required processes, 
interdependencies, and responsibilities. Our longstanding 
partnerships with suppliers as well as our access to an 
international network ensure the availability of the 
necessary (raw) materials.

CUSTOMERS AND SUPPLIERS

The certified environmental management system in place 
at Montanwerke Brixlegg AG underpins our methodical 
approach to continuously improving our environmental 
impact. We evaluate measurable KPIs to derive effective 
methods for achieving our environmental goals, and we 
make sure to uphold environmental regulations in all that 
we do.

ENVIRONMENTAL PROTECTION

Internal reporting ensures transparent communication 
along our various levels of management. We involve 
front-line employees to raise their awareness of goings-on 
within the organization, and have established a regular, 
open flow of information to support this. Local residents 
are also important to Montanwerke Brixlegg AG; we make 
sure to communicate with them openly, addressing them 
as equals.

TRANSPARENT COMMUNICATION

Montanwerke Brixlegg AG is committed to living out this 
principle. To this end, we analyze and optimize processes 
on a consistent, ongoing basis, subjecting them to intense 
scrutiny. We highly value our employees’ suggestions for 
improvement and readily implement their ideas. We also 
take any critical feedback we may receive from customers 
and partners and use it to derive measures for optimization.

CONTINUOUS IMPROVEMENT

Protecting the health of our employees as well as of 
individuals located in our catchment represents a top 
priority, which is why we take care to observe all the 
applicable safety regulations. Systematic risk assessment 
and comprehensive emergency planning guarantee 
maximum safety at Montanwerke Brixlegg AG.

SAFETY 

Montanwerke Brixlegg AG is organized in a way that 
reflects our commitment to environmental protection. We 
make sure to deploy sufficient resources towards fulfilling 
our company goals. Employing qualified personnel 
and providing them with continuous training lays the 
groundwork for our success. To protect our interests, the 
systems at Montanwerke Brixlegg AG are designed and 
operated with cutting-edge technology.  

ORGANIZATION AND TECHNOLOGY


